Troop 19

Committee Meeting Minutes—August 8, 2010

To:
Scoutmaster: Harold Cunningham


Committee Chair: Maya Raab


Committee Members present: Keith McCoy, Donna Foster, Dave Foster, Kris MacDonald, Marge 


Schlueter, Maya Raab, Adrian McClelland, and Bob Sprunger.

From:
 Secretary: Audra Marino

Guest:
 Unit Commissioner: John Mrozek

I.
Meeting called to order at 3:34pm.

**Eagle Scout Presentation**

Blake Glynn appeared before the Committee to give the details of his project.  He intends to make wooden cubicles for the boy’s locker room at St. Mary. He also intends to make bean bag games for the Knights of Columbus.  He plans to sell SMI water bottles to raise the funds needed to complete his project. Estimated cost is  $250. He plans to work on it over Thanksgiving break.  Maya Raab asked how many people would be needed to assist.  He planned to have 5 scouts for a total of 15/20 hrs.  Unit Commissioner Mrozek recommended having a rain date. Mrozek asked about safety equipment, supplies, and edge guards. He also suggested sending donation letters to local businesses. Blake was asked about the design and when he planned to have the project finished. Dave Foster recommended he attend the Eagle Project workshop at Roundtable this week.

Maya stated that she would summarize the presentation and inform SM Cunningham.

II.
Committee Chair Report: Maya Raab

Annette Eichorst has now assumed the position of Treasurer. Maya, Adrian, Harold and Annette are on the account at the bank.  All scout accounts are online at Chase.  

Account details:

4833.58 balance

863.60 outstanding

3969.98 available 
134.85 petty cash

Check # 1181 is missing. Adrian stated that he may have it and stated that he would look for it.

5855.93 Scout Accounts

185.22 inactive and should be transferred 

Refunds from 3rd New Scout campout are done.

Annette plans to update scout account balances as quickly as possible, close to real time.

Adrian brought up that he doesn’t think that the Troop has a policy regarding Negative Balances and felt that the Committee will probably have to address the issue at some time in the future.

Maya stated that the Troop received donations from the Knights of Columbus ($500), Nicor ($500) and a family from the Troop ($1000).


Court of Honor

Adrian showed the Committee a sample of the program. Maya stated that there are nearly 200 people coming. Adrian stated that he and Harold will work on additional seating. Event will take place at the Boy Scout Park on Ottawa Street.  Maya stated that there would be electricity for crockpots.
Maya asked the committee if it mattered what brand of food was purchased.  Committee agreed that it didn’t matter. Cost is the determining factor. Maya stated they would determine which is least expensive, Jewel with 15% discount or GFS.  It was decided for planning purposes, meat would be limited to 1 hamburger and 1 hot dog per person, once everyone has been fed then people can have seconds.  Maya has been working on food assignments and will forward them on to the SPL. Jim Mraz is handling the drinks. Maya said she still has not secured people to grill and thought that additional grills may be needed.
Carpooling is recommended as parking is limited.

Maya stated that Stephanie Fuller has everything ready and that rank advancement cost approximately $700.


Deer Creek Rec.

The Troop did not have a service project in July. DCR wants the troop to provide they with dates of when we can work thru December of next year. Maya would like to squeeze a service project in on August 29th.
Maya informed the committee that our request to use the facilities at DCR for our Thanksgiving Feast was denied. Our event conflicts with hunting season. Adrian said he would contact the Bjurstroms and inquire about having our event at Woodsmoke Ranch.

III.
Assistant Scoutmaster Reports
Adrian stated that he felt that Family Camp went well.  

Bob Sprunger stated that he felt that the New Scout Program may be too fast paced. He thought that having it spread out over a longer period of time might be better.  Other committee members felt that the scouts that came in 2 yrs ago were lost in the Troop. 
Dave Foster said they would be looking at the new scout program and making changes to improve it. Adrian said that he and Harold would be working with the new PLC to make the Troop better. The Committee discussed the topic of how to move forward with the Troop and improve the overall  program for all of the scouts. The topics of leadership training and professionalism were also discussed.
Adrian said he received a letter informing him that he had been accepted into the Order of the Arrow. He also said that 1 scout was elected and would be receiving a letter as well. Adrian felt that the scout should be recognized at the Court of Honor.


Summer Camp Photos

Keith McCoy asked if he could put a link on the website so that the Troop would have access to the photos that he took at Summer Camp. Adrian said that everyone had signed the release when they went to camp. The committee agreed that he could proceed with the link.


Popcorn

We will not be participating in Show & Sell. Maya looked into venues and found that none were available. Most places informed her that she would have to call in January to book a time slot. Popcorn sale ends October 10th. Checks can be made to Troop 19.
IV.
Meeting adjourned at 5:08pm

