                                                Troop 19

Committee Meeting Minutes—July 18, 2010

To:
Scoutmaster: Harold Cunningham


Committee Chair: Maya Raab


Committee Members Present: Harold Cunningham (SM), Maya Raab (CC), Audra Marino (Sec),


Keith McCoy, Russ Cederberg (Tres), David Foster (ASM), Donna Foster (Advancement), Karen 
Medlin (Popcorn Chair), Dave Young (ASM), Marge Schlueter(Fundraising) ,  Adrian McClelland 
(ASM), Jim Mraz (ASM), Stephanie Fuller (Advancement Chair), Paul Smith, Annette Eichorst, 

and Keith Eichorst

From: 
Secretary: Audra Marino

Next Committee Meeting—August 8, 2010 @ 3:30 p.m.
I. Meeting called to order at approx. 3:30 pm

Results from Elections which took place at Summer Camp:

SPL: Patrick Cunningham, ASPL: Jonah Deffenbaugh, Julian Raab, Scribe: Bill Foster, Librarian: Eric Bjurstrom, and Historian: Joshua Deffenbaugh
II. Committee Chair Report: Maya Raab

A. Correspondence: 

It has been brought to Maya’s attention that some parents feel that they are not receiving information in a timely manner.  Members need to keep in mind that this Troop is run by the Scouts and the Leaders are here to support the Scouts.  Also, the Troop’s primary form of communication is email. The Troop has grown too large to call everyone.  It is recommended that members check their email frequently and especially before meetings so that they are aware of any last minute announcements or updates.  Also, every scout has a Patrol Leader and can contact them for information.  It is suggested that if a scout misses a meeting that they contact a buddy to learn what they missed.
B. Administrative:

(i) Group insurance expired on 7-1-10. Last year the Troop paid 157.70.

The rate is based on the numbers of members.  The Troop must have insurance and Maya will see that this is taken care of.

(ii) Tent and Trailer issues: Maya paid approximately $63 for the tags on the trailers and will need to be reimbursed. The new tents are not holding up well after summer camp.  Several poles are broken and 3 tents have broken zippers.  Poles were saved from older tents and are being used to replace the broken poles on the new tents. Harold stated that the tents will have to be replaced and he will look into finding more durable tents that will hold up better under the constant use of the scouts.
(iii) Committee memberships/Merit Badge Counselors: All registered Leaders must have completed Youth Protection, Troop Committee Challenge, and Leader Specific Training. This can be done online at myscouting.org . All registered Committee Members must have this training as it is critical to the Troop’s Recharter. If you have questions please see Maya Raab. All Merit Badge Counselor applications have been turned in to Council with the exception of Keith McCoy.  A list of District Merit Badge Counselors is located under Advancements on Rainbow Council’s website. ASM Adrian McClelland maintains a list of Troop 19’s merit badge counselors and it can be found on the Troop website.

(iv) Scout Accounts: An email went out today stating that all scouts have online access to their scout accounts. Account balances will be updated as often as possible. Some accounts are overdrawn. Members should use care when using the funds from the scout accounts and try to avoid being overdrawn. Treasurer Russ Cederberg said that some of those scouts have money in their Road Trip accounts that need to be transferred.  Russ would also like to see account balance information given to the Event Coordinator, Tina Pereda. This action would help in preventing overdrawn accounts.
**Note: Some Internet Providers won’t allow forwarded emails from the Troop’s group email to go through, it is viewed as spam. If anyone believes that they are having trouble receiving emails from the Troop contact SM Harold Cunningham.

(v) 2011 Registration Fee/Popcorn Credits: Troop By-Laws state that Troop Registration Fees are to be set by August. Maya proposed to keep the same fees as last year. Last year registration was $65 per scout. Through popcorn sales scouts could earn a voucher of up to $35 to be used against the $65 registration fee, thus reducing the registration fee to $30.  The voucher amount was determined by a sliding scale based on the amount of popcorn sold.  From the total amount of popcorn sold 1/3 is returned to the Troop. From this amount 1/3 goes into the Troop account and 2/3 goes into the scout’s account.  Also, Committee Members paid a registration fee of $15. A voted was taken and passed to keep the registration fees and voucher amounts the same as last year. Also, discussed at this time was the need for an updated budget, which Russ will have for the next committee meeting. The committee would like to determine just how much money needs to be raised in order to cover the Troop’s costs. Also, the scouts would like some new equipment and it would be helpful if they knew how much popcorn they had to sell so they could earn enough money to purchase the equipment that they want. Marge Schlueter (Fundraising) wants to have as few fundraisers as possible so the scouts can use their time on other activities such as Service Projects.
C. Court of Honor:
(i)
Invitations: Invitations went out today via Evite. Prior to this meeting there were approximately 46 people attending.  It is possible that there may be as many as 240 people attending this year’s Court of Honor.
(ii)
Food Distribution:  The Troop in the past has supplied the meat and paper products for this event. Patrols are assigned the other food items. Maya stated that with such a large number of attendees that food assignments may be a difficult task and wants to help the SPL by handling the assignments and then the SPL can forward the information on to the Troop.

(iii)
Maya asked if Adrain would handle the program and he agreed. Maya stated that she will soon be putting together a small committee to help with running of this event.
III.
Scoutmaster Report


A.
Report of June/ July Events

(i)
Summer Camp: Summer Camp overall went well. There were 133 merit badges completed and 40 incomplete. The scouts overall viewed it as a positive experience. Troop 19 was the largest troop present at the camp and very well behaved.

(ii)
5-Mile Hike (New Scout Camp-out series): Hike went well. 

(iii)
Canoe trip:  Went well.  There were no kayaks available, but the troop wasn’t charged for the lower number of scouts that attended than had signed up to go. Harold said he would go back to Reed’s again.

B.
Upcoming Events:



(i)
Family Campout (8/6-8/8) Harold won’t be there. Adrian and Jim Mraz will.



(ii)
Illini Jamboree (9/17-9/19) permission slips were due last week.



(iii)
Air Camp (9/24-9/26) Located in Rockford, hosted by Blackhawk Council. 


C.
Calendar /Training

Harold will meet with the new PLC in order to set next year’s events.  He wants to review the New Scout program. He believes that it is a valuable program. He believes that the Troop Guides need to have further training. Adrian agrees with Harold on this.

IV.
Assistant Scoutmaster Reports:

A. 
ASM Dave Young: Asked if the Service project at Deer Creek had been scheduled yet. Maya stated that the request had been submitted to them and she was waiting to hear from Deer Creek.
B.
ASM Adrian McClelland asked if we had secured the facilities at Deer Creek for the Troop’s Thanksgiving Feast. Maya said she would take care of that this week.  Due to the Troop’s size, we will need both kitchens. 

C.
ASM Jim Mraz needs to build 1 more patrol box and would like to involve a couple of scouts and a parent.  He needs to set a date at the Club for the swim tests and he would like to do the Shooting Merit badge on the same day.  The beach opens at 10am, but the Troop can use the beach at 8am for the swim tests.  ASM Mraz asked about the December campout. This camping trip has not been planned yet. ASM Mraz also asked if we should again included Troop 39 on the Ski Trip and was told yes. ASM Mraz also stated that he would like to see if there is any interest in a Road Trip for next year. If there is then he would like to begin planning as early as next month.
D.
ASM David Foster: Stated that the swim tests for the Canoe Trip seemed to go well. Also, some of the scouts are ready to complete the 2nd half of the fitness test. Some will be done this week and some next week. SPL Alex plans to work on that today.
V.
Committee Member Reports:

A.
Popcorn Chair: Karen Medlin: Popcorn sale begin Aug 1st. There is interest in participating in the “Show and Sell” this year. Harold said he would like to do it if it is possible. Maya and Karen decided to look into locations to sell and booking dates. This could increase sales for the Troop. Also, the money for “Show and Sell” popcorn does not have to be paid up front.

B.
Treasurer: Russ Cederberg:  There is approximately $2400 in the Troop account. He will come to the Aug Comm Meeting with a budget. Russ stated that we seem to be over estimating expenses on campouts. A “Field Trip” to the bank has been set for Sat. 7/24 to include Maya Raab, Harold Cunningham, Judy Cunningham, Adrian McClelland, Russ Cederberg and Annette Eichorst (who will be taking over the position of Treasurer).
c.
Advancement Chair: Stephanie Fuller: She has put together 2 Review Boards and needs 1 more person to form a 3rd. Russ Cederberg volunteered to sit on the Board. Stephanie stated that she has never had so many blue cards to go over. She is working very hard in order to have everything ready for the Court of Honor. There will be Board of Reviews held today and next week in an effort to get all the scouts done, so that they may be awarded at the Court of Honor.
VI.
Meeting adjourned at 4:53pm
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